
Improve transparency and consistency in performance

evaluations.

Reduce administrative burden through automated scheduling,

scoring, compensation calculations, and storage of evaluations. 

Strengthen workforce planning through integrated succession and

talent tools.

Provide defensible documentation through structured workflows

and audit logs.

Enhance employee development through PIP tracking and

ongoing goal progress monitoring.

JPT offers a comprehensive, secure, and configurable performance

management platform designed to support competency-based

performance management, automated scoring and scheduling, pay-for-

performance compensation, succession planning, employee development

workflows, and more.

Evergreen’s Job Performance Tracker is designed to:

What is Evergreen’s Job Performance Tracker (JPT)? 



JPT provides a competency-based performance management tool that enables

employees and supervisors to evaluate performance against defined

organizational and job-specific competencies. 

Supports measurable goal-setting using configurable SMART goal templates. 

Goals can be tracked between, and across evaluation periods. 

HR administrators can manage competency libraries, and apply evaluation

frameworks consistently across roles and job classifications.

Key Features of the Job Performance Tracker

Competency-Based Performance Management with

Measurable Goal Setting



JPT includes an automated scoring component that calculates and stores

evaluation results based on competency ratings and includes a configurable

weighting model. 

Evaluation outputs are securely stored for historical access and trend

analysis. 

The system includes searchable databases enabling authorized users to

locate records by employee name, department, and more. 

HR and leadership users can generate reports and export performance

records, scoring summaries, and supporting documentation in multiple

formats including PDF and CSV to ensure accessibility for audit, compliance,

workforce planning, and internal review processes.

Automated Scoring, Stored Results, Searchable History, and

Exportable Data



Pay-for-Performance Compensation Module

JPT provides a pay-for-performance module that automatically calculates

recommended compensation adjustments based on performance scoring

thresholds and the organization’s compensation policies. 

The module supports merit increases by percentage or number of steps if

applicable.  

Compensation recommendations can be exported for payroll processing and

finance review.



Performance Improvement Plan (PIP) Tracking and

Performance Development Tools

JPT provides tools to create, document, and track Performance Improvement

Plans (PIPs), including structured templates for documenting performance

deficiencies, expectations, improvement milestones, check-in schedules, and

progress notes. 

The platform allows supervisors and HR to track improvement activity over

time, attach supporting documentation, and record outcomes. 

Automated alerts, reminders, and reporting functionality ensure consistent

follow-through, equitable application, and defensible documentation practices.

 HR may monitor active PIPs and generate reports on outcomes and trends.



JPT supports employee self-evaluations and supervisor/manager evaluations

with configurable forms and scoring structures.

 Additionally, the platform supports 360-degree evaluation workflows, enabling

peer, subordinate, and stakeholder feedback where desired. 

The system includes configurable participant selection, confidentiality controls,

and consolidated reporting, allowing multiple evaluation inputs to be weighted

and integrated into the final performance record. 

The tool supports both qualitative narrative feedback and quantitative rating

scales to enhance coaching and development outcomes.

Employee, Supervisor, and 360-Degree Evaluation Options

JPT provides detailed evaluation procedures, process documentation, and

user guidance that defines the roles and responsibilities of employees,

supervisors, and HR staff within the new system. 

Deliverables include step-by-step user guides, standard operating

procedures, evaluation timeline recommendations, and instructions for

initiation, and mid-cycle check-ins. 



Employees and supervisors are automatically notified when their evaluation

window opens. 

Evaluation periods are automatically updated based on the selected frequency;

set it once and the system handles the rest. 

Reminder emails can be enabled at any time.

Automated Evaluation Scheduling



JPT provides integrated succession planning functionality, including a

configurable 9-box matrix that supports talent assessment using performance

and potential dimensions. 

The platform allows leadership and HR staff to identify high-potential

employees, map readiness levels for key roles, and develop succession

pipelines using a data-driven approach. 

Succession Planning Modules Including 9-Box Matrix

Secure Online Tool with Credentialed Role-Based Access

JPT provides a secure, cloud-based platform that includes credentialed access for

employees, supervisors, managers, and Human Resources staff. The system

supports role-based access controls to ensure users may only view, edit, and

approve content consistent with their assigned permissions. 

Administrative controls allow HR staff to configure workflows, and limit access to

sensitive employee information. 

The platform supports secure authentication and may be configured to integrate

with organizational access standards, including single sign-on (SSO) where

required.



JPT Value-Added Innovations and Differentiators

Continuous Performance Management and Real-Time Feedback

Intelligent Goal-Setting and Competency Alignment Tools

Succession Planning Insights

Automated Workflow Optimization and Compliance Monitoring

Enhanced Compensation Transparency and Scenario Planning

Advanced Multi-Rater and 360-Degree Feedback Capabilities

Overall Value to the Organization

Increased consistency and fairness across performance evaluations. 

Greater transparency and

defensibility in scoring and

compensation decisions. 

Reduced administrative burden through automation and standardized

workflows. 

Improved workforce planning and continuity through advanced

succession tools.

Stronger employee development outcomes through ongoing feedback

and structures performance improvement tracking.

Greater transparency and defensibility in scoring and compensation

decisions. 
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