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Company Overview:  Evergreen Solutions, LLC is a women-owned business located in Tallahassee, Florida. Evergreen was founded in 2004 to provide management and human resources consulting services to public sector clients. We provide a unique approach, by partnering with our clients to find innovative, real world solutions to public management.   We believe Evergreen Solutions is unique in that we combine staff with a long-working history, distinguished client list, cutting-edge management expertise, as well as a solid understanding of government operations.  

The Evergreen Team has proven that we are able to work together efficiently and effectively to provide the best possible results to our clients, even in major pressure situations.  Given our considerable experience with the public sector, Evergreen Solutions has learned that the experience and expertise of the Project Principal and Consultants are mainly responsible for a successful project.  Our project consultants have worked together for several years.  We have a clear understanding of information, milestones, and tasks our clients will need, as well as the order in which these tasks must be performed to produce an excellent product for our clients.

General Services Administration, Authorized Federal Supply Schedule Price List, Customer Information
Hourly Rates are indicated below:
	Labor categories
	GSA Proposed Hourly Rate

	Principal
	$175.00

	Senior Consultant
	$125.00

	Consultant
	$100.00

	Junior Consultant
	$75.00

	Analytical/Clerical Support**
	$50.00 


Awarded SIN Numbers

SIN 874-01
Consulting Services

Our team has over 125 cumulative years of experience in management consulting. All 10 of our full time consultants have experience in this area.  From specialized evaluations to comprehensive organizational reviews, we offer a wide range of management consulting services, including, but not limited to:

· Performance and management reviews 

· Organizational and operational assessments 

· Strategic planning 

· Program evaluation 

· Facilities master plans 

· Design and construction program evaluations 

· Operations and maintenance assessments 

· Business process design 

· Performance management 

· Change management 

· Departmental audits 

The foundation of our approach to management centers on the simple premise of aligning needs with resources in an optimal manner.  Although this is one of the most obvious steps to creating a successful organization, it is one of the hardest to accomplish.  Alignment by definition implies that communication, resources, processes, and organizational objectives come together in an efficient manner.

SIN 874-03
Survey Services

As a component of the vast majority of our consulting projects, Evergreen Solutions conducts extensive survey research, including both internal and external survey development, design, distribution, and analysis.  We do all of this work in-house, and utilize both Web-based and hard copy survey methodologies.  

Survey services that our firm provides includes but is not limited to:

· planning survey design

· sampling, survey development

· pretest/pilot surveying

· defining and refining the agenda

· survey database administration

· assessing reliability and validity of data

· determining proper survey data collection methodology

· administering surveys using various types of data collection methods

· analyses of quantitative and qualitative survey data 

Production of reports include: 

· description and summary of results with associated graphs, charts, and tables

· description of data collection and survey administration methods

· discussion of sample characteristics and the representative nature of data

· analysis of non-response 

· briefings of results to include discussion of recommendations and potential follow-up actions
SIN 874-07 Program Integration and Project Management

Each of the major consulting engagements of Evergreen Solutions has included program management, program oversight, project management, and program integration of a limited duration.  Our projects are limited in nature in size, time-frame, and scope, and they involve the use of public resources.  This necessitates a dedication to effective program management, program oversight, and project management.

Evergreen Solutions provides facilitation and related decision support services to clients engaging in collaboration efforts, working groups, or integrated product, process, or self-directed teams. Clients bringing together diverse teams and/or groups with common and divergent interests may require a neutral party to assist them in: the use of problem solving techniques; defining and refining the agenda; convening and leading large and small group briefings and discussions; resolving disputes, disagreements, and divergent views; recording discussion content and focusing decision-making; providing a draft for the permanent record; debriefing and in overall planning.
Labor Categories and Descriptions

These labor categories and descriptions are the same for each SIN (874-01, 874-03, 874-07).
Title: Project Principal

Functional Duties/Responsibilities:  The Project Principal has ultimate accountability for the success of the project.  The Evergreen Solutions Project Principal is always a senior leader in our firm, most often a Vice President or higher.  The Project Principal has contractual authority over the contract, and is the top level of project responsibility.
Minimum Education: Advanced Degree preferred, 4-year degree required.
Minimum Experience Requirements:  Must posses at least 7-10 years demonstrated experience in leading and accountability of project.  Requires a high level understanding of the technology and software used in consulting engagements.
Required/Supplemental Certifications/Clearances: N/A
GSA Hourly Rate: $175
Title: Senior Consultant

Functional Duties/Responsibilities:  The Senior Consultant is the day-to-day lead for our projects, and will typically maintain the most frequent contact with the client throughout the course of the project.  The Senior Consultant will develop all scheduling of the project (with the Client), assign all project activities to Consultants, and ensure that the project proceeds according to schedule.
Minimum Education: Advanced Degree preferred, 4-year degree required.
Minimum Experience Requirements:  Must posses at least 5-7 years management consulting experience, Requires a high level understanding of the technology and software used in consulting engagements.
Required/Supplemental Certifications/Clearances: N/A
GSA Hourly Rate: $125

Title: Consultant

Functional Duties/Responsibilities:  Our Consultants are a team of subject matter experts who have worked together on numerous projects, and who will provide consulting and analytical work on all project activities.  The Project Consultants will also develop report draft materials for the Senior Consultants to review and approve.  
Minimum Education: College degree required
Minimum Experience Requirements:  3-5 years project experience, requires a high level understanding of the technology and software used in consulting engagements.
Required/Supplemental Certifications/Clearances: N/A
GSA Hourly Rate: $100

Title: Jr. Consultant
Functional Duties/Responsibilities:  Jr. Consultants assist Consultant with onsite work with Clients, assist with analytical work and report developing.  
Minimum Education: College Degree required
Minimum Experience Requirements:  1-3 years project experience, requires understanding of the technology and software used in consulting engagements.
Required/Supplemental Certifications/Clearances: N/A
GSA Hourly Rate: $75

Title: Analytical/Clerical Support

Functional Duties/Responsibilities: Assists project staff with analytical duties, as well as clerical duties which include word processing, data entry, phone calls, and report formatting.  
Minimum Education: College Degree preferred
Minimum Experience Requirements:  1-3 years experience preferred, Requires understanding of technology and software used in consulting engagements.
Required/Supplemental Certifications/Clearances: N/A
GSA Hourly Rate: $50
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